HACCP Planning

Managing Pathways to Prevent Invasive Species Spread
November 14 — 15, 2006
Holiday Inn Express-Village West
Kansas City, KS

Hosted by Kansas Dept of Wildlife & Parks
Sponsored by the US Fish & Wildlife Service

November 14

1:00

Welcome
= |ntroductions

HACCP — A Planning Tool to Manage Pathway Risks — Bob Pitman
= Recognizing pathways & risks
= Differences & similarities between HACCP to manage risks and risk analysis models

HACCP’s Five Linked Forms & Strategic Thinking — Linda Beck & Jason Goeckler
= Practical application of HACCP planning for field operations

BREAK

Introduction to HACCP Support Website — Dave Britton
= Demonstration of the HACCP Planning Wizard

Organize Planning Teams (5-8/team) & Assign Pathway Problems

November 15

8:00

10:00

10:15

11:15

12:00

Team Planning Exercise Using HACCP Wizard

BREAK

Teams Report Out — 15 minutes/team report

Group Discussion of Plans, Differences & HACCP Value

Final Comments, Collect Training Evaluations & Adjourn

Training Team

Dave Britton — USFWS, Region 2 — Arlington, TX

Jason Goeckler — Kansas Dept of Wildlife & Parks — Emporia, KS
Linda Beck — USFWS, Region 6 — Bozeman, MT

Bob Pitman — USFWS, Region 2 — Albuquerque, NM




